Fall 2024 SWOT

INTERNAL FACTORS

STRENGTHS +

Aldi has benefited from the impacts of inflation,
as rising costs have made Gen Z more conscious
of their spending, leading to increased demand
for discount stores like Aldi (Arnold, 2024; Mintel,
2023a).

Aldi supports Gen Z's focus on healthy eating to
boost mental health by offering a variety of
healthier recipe options on its website, all made
with Aldi ingredients (Aldi, 2024; Czaja, 2022).

Aldi aligns with Gen Z’s preference for
sustainability by practicing multiple
environmentally-friendly initiatives while
continuing to provide high-quality, affordable
products (Aldi, 2024; Rawat, 2023a).

WEAKNESSES —

Aldi lacks an online food delivery option on its
website, which could be a drawback as 43% of
Gen Z adults do most of their shopping online
(Commisso, 2022; Aldi, 2024).

Aldi currently does not have a rewards program,
missing an opportunity to appeal to Gen Z’s
preference for discounts and personalized
rewards in their shopping experiences (Rawat,
2023b; Aldi, 2024).

Aldi offers a limited product inventory, which may
not fully meet Gen Z’s desire for diverse and
customizable product choices (Mintel, 2024; Aldi,
2024).

EXTERNAL FACTORS

OPPORTUNITIES +

THREATS —

Aldi aligns with Gen Z’s preference for private-
label products, with 90% of its shelves dedicated
to exclusive branding, catering to the generation’s
interest in unique and affordable options (NIQ,
2024; Aldi, 2024).

Aldi markets its items as discounted, which
resonates well with Gen Z’s search for affordable
brands that offer everyday low prices (Martinez,
2023; Steiger, 2023).

Aldi offers a variety of simple, packaged, and easy-
to-make options, meeting Gen Z’s preference for
convenient recipes like one-pot meals both in-
store and online (Scott, 2024; Fiorentino, 2024).

Aldi faces strong competition as Walmart appeals
to Gen Z by offering a wide variety of items
beyond groceries, with 52% of Gen Z shopping
multiple times per month at Walmart and dollar
stores, compared to only 31% who shop at Aldi
(Crowe, 2024; Statista, 2024).

Aldi is positioned as a convenient grocery store,
though Gen Z often prefers dining out and
gravitates towards fast-casual or quick-service
restaurants for social experiences (Wilson, 2022;
Aldi, 2024).

Aldi may be at risk as 56% of Gen Z consumers are
open to experimenting with different brands to
find the best value, presenting a challenge for
discount grocers like Aldi due to the generation’s
lower brand loyalty (Morrison, 2023; Brooks,
2022).



Bibliography

Aldi. (2024). All Recipes: Browse by Course, Mealtime, and More. ALDI.
https://www.aldi.us/recipes/

Aldi. (2024). Corporate Sustainability Principles | ALDI US. ALDI Corporate.
https://corporate.aldi.us/corporate-sustainability/

Aldi. (2024). FAQs - About ALDI. ALDI.
https://www.aldi.us/about-us/fags/about-aldi/

Aldi. (2024). Our Food Philosophy | ALDI US. ALDI Corporate.
https://corporate.aldi.us/about-us/our-food-philosophy/

Arnold, B. (2024, April 2). Aldi & Lidl Making The Cut — Placer.ai Blog. Placer.ai.
https://www.placer.ai/blog/aldi-lidl-making-the-cut

Brooks, R. (2022, August 10). 3 Things You Need To Know About Gen Z And Brand Loyalty. Forbes.
https://www.forbes.com/councils/forbesagencycouncil/2022/08/10/3-things-you-need-to-know-
about-gen-z-and-brand-loyalty/

Commisso, D. (2022, May 17). For Aldi Shoppers, Brand Is More Important Than Price. CivicScience.
https://civicscience.com/for-aldi-shoppers-brand-is-more-important-than-price/

Crowe, E. (2024, June 17). How Walmart Is Appealing to Gen Z. Progressive Grocer.
https://progressivegrocer.com/how-walmart-appealing-gen-z

Cruickshank, M. (2024, February 16). The only supermarkets not selling vapes are Aldi & Lidl. change.org.
https://www.change.org/p/vaping-by-children-and-young-people-under-18-has-not-been-banned-
by-the-uk-government/u/32348854

Czaja, L. (2022, June 13). Majority of Gen Z Believe What They Eat Defines Their Identity. PR Newswire.
https://www.prnewswire.com/news-releases/majority-of-gen-z-believe-what-they-eat-defines-their-
identity-301566281.html

Fiorentino, C. (2024, April 29). The 8 Best Aldi Prepared Meals for Busy Weeknights. Allrecipes.
https://www.allrecipes.com/the-8-best-aldi-prepared-meals-for-busy-weeknights-8633624

Martinez, E. (2023, September 10). Why Aldi's Groceries Are So Cheap. Food Republic.
https://www.foodrepublic.com/1385441/why-aldi-groceries-so-cheap/

Mintel. (2023a, June 13). Gen Z and the Future of Consumer Behaviour. Mintel.
https://www.mintel.com/insights/consumer-research/the-future-of-consumer-behaviour-in-the-age-

of-gen-z/

Mintel. (2023b, June 13). Gen Z and the Future of Consumer Behaviour. Mintel.


https://www.aldi.us/recipes/
https://corporate.aldi.us/corporate-sustainability/
https://www.aldi.us/about-us/faqs/about-aldi/
https://corporate.aldi.us/about-us/our-food-philosophy/
https://www.placer.ai/blog/aldi-lidl-making-the-cut
https://www.forbes.com/councils/forbesagencycouncil/2022/08/10/3-things-you-need-to-know-about-gen-z-and-brand-loyalty/
https://www.forbes.com/councils/forbesagencycouncil/2022/08/10/3-things-you-need-to-know-about-gen-z-and-brand-loyalty/
https://civicscience.com/for-aldi-shoppers-brand-is-more-important-than-price/
https://progressivegrocer.com/how-walmart-appealing-gen-z
https://www.change.org/p/vaping-by-children-and-young-people-under-18-has-not-been-banned-by-the-uk-government/u/32348854
https://www.change.org/p/vaping-by-children-and-young-people-under-18-has-not-been-banned-by-the-uk-government/u/32348854
https://www.prnewswire.com/news-releases/majority-of-gen-z-believe-what-they-eat-defines-their-identity-301566281.html
https://www.prnewswire.com/news-releases/majority-of-gen-z-believe-what-they-eat-defines-their-identity-301566281.html
https://www.allrecipes.com/the-8-best-aldi-prepared-meals-for-busy-weeknights-8633624
https://www.foodrepublic.com/1385441/why-aldi-groceries-so-cheap/
https://www.mintel.com/insights/consumer-research/the-future-of-consumer-behaviour-in-the-age-of-gen-z/
https://www.mintel.com/insights/consumer-research/the-future-of-consumer-behaviour-in-the-age-of-gen-z/

https://www.mintel.com/insights/consumer-research/the-future-of-consumer-behaviour-in-the-age-

of-gen-z/

Morrison, K. (2023, December 6). Seeking Value and Reliability, Gen Z Gravitates Toward Store Brands:

PLMA. Food Industry Executive.
https://foodindustryexecutive.com/2023/12/seeking-value-and-reliability-gen-z-gravitates-toward-
store-brands-plma/

NIQ. (2024, July 29). How Gen Z Consumer Behavior is Reshaping Retail. NIQ.
https://nielsenig.com/global/en/insights/analysis/2024/how-gen-z-consumer-behavior-is-reshaping-

retail/

Rawat, J. (2023a, August 10). Cracking The Code Of Gen-Z Loyalty Programs. Forbes.
https://www.forbes.com/councils/forbesbusinesscouncil/2023/08/10/cracking-the-code-of-gen-z-
loyalty-programs/

Rawat, J. (2023b, August 10). Cracking The Code Of Gen-Z Loyalty Programs. Forbes.
https://www.forbes.com/councils/forbesbusinesscouncil/2023/08/10/cracking-the-code-of-gen-z-
loyalty-programs/

Scott, M. (2024, August 23). The Gen Z Food Consumer — US — 2024. Mintel.
https://clients-mintel-com.ezproxy.lib.utexas.edu/report/the-gen-z-food-consumer-us-2024?
fromSearch=%3Ffreetext%3Dgen%2520z%2520advertising%26resultPosition%3Dland

Share of Generation Z shopping several times a month or more for groceries in selected grocery stores in

the United States in 2024. (2024, February). Statista.
https://www-statista-com.ezproxy.lib.utexas.edu/statistics/1456762/gen-z-grocery-shopping-often-
in-selected-grocery-stores-us/

Steiger, B. (2024, January 15). Value-Conscious Shopper — US — 2023. Mintel.
https://clients-mintel-com.ezproxy.lib.utexas.edu/report/value-conscious-shopper-us-2023

Use of e-cigarettes and vape pens in the United States (U.S.) in 2024, by generation. (2024, May).

Statista.
https://www-statista-com.ezproxy.lib.utexas.edu/statistics/443152/e-cigarettes-usage-share-of-us-
adults-by-age-group/



https://www.mintel.com/insights/consumer-research/the-future-of-consumer-behaviour-in-the-age-of-gen-z/
https://www.mintel.com/insights/consumer-research/the-future-of-consumer-behaviour-in-the-age-of-gen-z/
https://foodindustryexecutive.com/2023/12/seeking-value-and-reliability-gen-z-gravitates-toward-store-brands-plma/
https://foodindustryexecutive.com/2023/12/seeking-value-and-reliability-gen-z-gravitates-toward-store-brands-plma/
https://nielseniq.com/global/en/insights/analysis/2024/how-gen-z-consumer-behavior-is-reshaping-retail/
https://nielseniq.com/global/en/insights/analysis/2024/how-gen-z-consumer-behavior-is-reshaping-retail/
https://www.forbes.com/councils/forbesbusinesscouncil/2023/08/10/cracking-the-code-of-gen-z-loyalty-programs/
https://www.forbes.com/councils/forbesbusinesscouncil/2023/08/10/cracking-the-code-of-gen-z-loyalty-programs/
https://www.forbes.com/councils/forbesbusinesscouncil/2023/08/10/cracking-the-code-of-gen-z-loyalty-programs/
https://www.forbes.com/councils/forbesbusinesscouncil/2023/08/10/cracking-the-code-of-gen-z-loyalty-programs/
https://clients-mintel-com.ezproxy.lib.utexas.edu/report/the-gen-z-food-consumer-us-2024?fromSearch=%3Ffreetext%3Dgen%2520z%2520advertising%26resultPosition%3D1and
https://clients-mintel-com.ezproxy.lib.utexas.edu/report/the-gen-z-food-consumer-us-2024?fromSearch=%3Ffreetext%3Dgen%2520z%2520advertising%26resultPosition%3D1and
https://www-statista-com.ezproxy.lib.utexas.edu/statistics/1456762/gen-z-grocery-shopping-often-in-selected-grocery-stores-us/
https://www-statista-com.ezproxy.lib.utexas.edu/statistics/1456762/gen-z-grocery-shopping-often-in-selected-grocery-stores-us/
https://clients-mintel-com.ezproxy.lib.utexas.edu/report/value-conscious-shopper-us-2023
https://www-statista-com.ezproxy.lib.utexas.edu/statistics/443152/e-cigarettes-usage-share-of-us-adults-by-age-group/
https://www-statista-com.ezproxy.lib.utexas.edu/statistics/443152/e-cigarettes-usage-share-of-us-adults-by-age-group/

